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The objectives are provided:

- Partly by the guidelines from EACEA

- By the general Agreement between
EACEA and the consortium

- By the specific conditions established
between the partners and defined by 
the Consortium Agreement
Within the frame of action 2 mobilities
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Define and characterize the mobilities:

1-minimum and maximum figures

a)According to the needs expressed

by the third contries

- socio économic criteria.

- Professional characteristics.

(questionnaires, visits …)

b) According to the existing means
or the means to be implemented
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Define and characterize the mobilities:

- By level of qualification 

a) Subject area.

b) Specialization. 

- Before the stay and upon arrival
(compatibility of the curricula)

BEWARE: mobilities and not student exchange programme.
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Building up the Consortium

- With universities already acting as 
partners in other projects

(Beware: EACEA would like to avoid cross partnerships or 
multiple partnerships between consortia).

- Via a call for partnership
(questionnaire)
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Define and characterize the partners

- Fame

- Geographic location

- Size and existing means

- International experience

(Respect of the quality chart, of the procedures, quality of
the welcoming and follow up of the students…)
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Define the coordination methodology

1 – Mobility management (visa, …)

2 - Administrative management.

2 – Pedagogical management.

3 – Cultural and psychological follow up

4 – Real time management of results

5 – Communication plan
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Define the coordination methodology

5 – Implementation of the communication plan

a)external communication

- web site 

- media (newspapers, radio, TV, promotion activities)

- lobbying (ambassies, consulates, ministries)

- management of the applications

Methodology – communication
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Define the coordination methodology

5 – Implementation of the communication plan

-b)internal communication 

- intranet 

- cooperative space

- management of procedures

- management of applications
(data bases, statistics and indicators, follow up of the mail)
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Define the coordination methodology

1- Setting up of the Steering Committee

2- Hiring of the management team

(minimum 5 full time staff – see financing)

3- Appointing 2 contact persons per partner

- administrative contact person.

- scientific contact person.
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A cooperation built on mutual trust

- Build a win-win partnership

- Define together

- what we are aiming at

- what we want to avoid

- the basic common rules

- Develop a warm, trustful atmosphere
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AVERROES:
a few figures
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Sur un quota de 326, soit 87.2% de réalisé

dont 227 mobilités  Groupe 1

et 39 mobilités  Groupe 2

Sur un quota de 244, soit 93 % de réalisé

Sur un quota de 65, soit 60 % de réalisé

Lot 1 - Europe Maghreb - 5,2 M€ -326 mobilités

266 mobilités réalisées en Averroès 1

Exemple Averroès  – Bilan quantitatif

232 mobilités Sud > Nord, soit 98 % de réalisé

34 mobilités Nord > Sud, soit 52 % de réalisé
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Du Maghreb vers l’Europe : 232 mobilités

Soit 98% réalisé

Exemple Averroès  – Bilan quantitatif
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De l’Europe vers le Maghreb 34 mobilités

Soit 52 % de réalisé

exemple Averroès  – Bilan quantitatif
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L’EQUIPE AVERROES VOUS REMERCIE


